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Disclosure Note

This statement has been made on behalf of Dominican Education Australia Ltd ABN 54 610 124 322. This
statement is prepared pursuant to section 13 of the Modern Slavery Act 2018 (Cth) and covers Dominican
Education Australia as a single reporting entity.

Educational Ministry ABN

Santa Sabina College Ltd 88 003 415 450
St Mary's College Ltd 87 423 943 103
St Dominic's Priory College Ltd 25085 110 379
Cabra Dominican College Ltd 55 403 574 164
St Lucy's School Ltd 60 085 372 863
Siena College Ltd 85 756 114 223

DEA Head Office:

3 Mary St

Hunters Hill NSW 2110
www.dominicaneducationaustralia.com

Contact for modern slavery:

Robert Napoli
Chief Executive Officer
mslo@dominicaneducationaustralia.com
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Dominican Education Australia (DEA) is a Ministerial
Public Juridic Person (PJP) which was established in
2016 by three congregations of Dominican Sisters -
the Congregation of the Dominican Sisters of North
Adelaide, the Holy Cross Congregation of Dominican
Sisters, Adelaide and the Congregation of the
Dominican Sisters of Eastern Australia and the
Solomon Islands.

As a PJP, DEA oversees the canonical governance of
six Education Ministries in the Dominican tradition.
The Board of Trustees of DEA has responsibility in
civil and canon law for these Ministries.

This is our first Modern Slavery Statement.

DEA recognises that the term modern slavery is used
to describe situations where coercion, threats or
deception are used to exploit victims and undermine
or deprive them of their freedom. We understand that
slavery can take many forms, such as human
trafficking, servitude, forced marriage, forced labour,
debt bondage, deceptive recruiting for labour or
services, and child labour.

We also recognise that modern slavery is only used to
describe serious exploitation and it does not include
practices like substandard working conditions or
underpayment of workers. However, these practices
are also illegal and harmful and may be present in
some situations of modern slavery.

DEA is committed to ensuring that effective policies
and procedures are in place to minimise the risk of

modern slavery occurring within our Ministries’
business operations and supply chain. We respect the
human rights of our students and their families, our
staff, our suppliers and of the communities in which
our Ministries operate. Our collective intention is to
identify and manage risks related to human rights
across our network and through our supply chain
management.

In addition, DEA is a member of the Australian
Catholic Anti-Slavery Network (ACAN) which brings
together Catholic entities to share resources and
coordinate action to manage modern slavery risk
across their respective industry sectors.

DEA takes pride in our Catholic ethos and the
Dominican heritage imbued in all of our Ministries.
The ethical and compliant approach that each Ministry
takes to providing education to its students is clearly
articulated in their Codes of Conduct. In this way, we
work to build a more sustainable future — not only for
our students, but also for the communities in which we
operate.

This statement is published voluntarily by DEA but is
consistent with the reporting obligations under the
Modern Slavery Act 2018 (the Act). The statement is
prepared by DEA on behalf of itself and its entities.

This statement sets out how we are working within our
Ministries to identify, mitigate and manage risk of
modern slavery in those Ministries and their supply
chains. This statement has been prepared for the
financial year ended 31 December 2023.

Eileen Young — Chairperson
ek sy

Paul Reid — Treasurer

Pn ¥

This Modern Slavery Statement was approved by the principal governing body of Dominican Education Australia
as defined by the Modern Slavery Act 2018 (Cth) (“the Act”) on 20 June 2024.

This modern slavery statement is signed by two responsible members of Dominican Education Australia as

defined by the Act.
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Dominican Education Australia Limited, is a Public Juridic Person established under the Canon Law of the Roman
Catholic Church and is also a company limited by guarantee under the Corporations Act 2001.1t has responsibility for
the stewardship of six separately incorporated education Ministries. DEA and each of its Ministries is a charity
registered with the Australian Not-for-profit and Charities Commission.

Is a Public Juridic Person and parent entity of six
education Ministries in New South Wales, Victoria and
South Australia

VERITAS

Sryct®

Provides K-12 education for children with disabilities
specializing in a wide range of disabilities: mild to
severe intellectual disability, autism and sensory
impairments.

Provides education for girls K-12 and boys K-4. It
operates an Early Childhood Centre for children from
the age of six weeks to six years.

) COLLEGE

Provides young women with secondary school
education, fostering intelligent and responsible use of
their personal gifts.

ST DOMINIC'S

cccccccccccccc . INSPIRING CONFIDENCE

B’ PRIORY COLLEGE
T

Provides Reception to Year 12 education. Students
are motivated to achieve personal excellence whilst
maintaining a collaborative approach to their
learning.

Provides Reception to Year 12 education,

(N .
A empowering young women through the key areas of
7 . . . .

STMARY'S Learning, Relationships and Innovation.

COLLEGE

= Provides a co-educational experience for students in

% Years 7-12, fostering a culture of forward-thinking, in
et a place where tradition meets innovation.

GABRA
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Every person is important in the community of DEA. Our Ministries strive to be inclusive, caring and welcoming.
DEA'’s mission is to nurture its Ministries as places of excellence in teaching and learning in the Catholic tradition.
Dominican schools have always been characterised by a strong commitment to outreach and social justice. They
encourage critical thinking and develop self-confidence.

The vision of DEA is to continue and further enliven the works of DEA and takes its vision from the inspiration of
Jesus Christ and the spirit of St Dominic de Guzman, the founder of the Order of Preachers. It assumes the
responsibility to further the education Ministries of its three founding Dominican Congregations and continues to
build on the founding grace and traditions of each of these Congregations.

The Dominican ideals are a commitment to Truth explored in Dialogue, a vibrant Preaching of the Gospel, a critical
appreciation of culture and cultures, and a love of the Beautiful. Our goal in each of our Education Ministries is to
foster these values, together with a spirit of prayer and contemplation, respect for the dignity and uniqueness of
each individual, and the pursuit of excellence.

Our goal is for DEA education Ministries to be communities defined and characterised by:
e an emphasis on fostering those Ministries’ right relations with God, others and creation
e astrong Catholic identity and practice of Christian values
e asearch for truth
a philosophy of education that understands the role of the teacher as an enabler of students’ learning
a commitment to critical reflection and action in responding to issues of injustice
a commitment to marginalised and vulnerable students
stewardship that seeks to ensure that spiritual and material resources are used for the common good.

As this is our first Modern Slavery Statement, DEA decided to begin with the implementation of a modern slavery risk
management program at one of our Ministries, Siena College Limited. Based on the lessons learned and experience
from working with Siena College in 2023, DEA will then extend the program to all six Ministries in subsequent years.
As a result of the collaborative work undertaken with Siena College, DEA will shape a more tailored approach in its
development of a modern slavery risk management program, that will maximise opportunities to minimise and mitigate
risks of modern slavery.
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DEA was established in 2015 by decree of the Holy See of the Roman Catholic Church.

DEA continues the mission of Jesus Christ and assumed responsibility for the stewardship of the six
incorporated education Ministries in Australia formerly under the responsibility of the Dominican Sisters of
Eastern Australia and Solomon Islands, the Holy Cross Congregation of Dominican Sisters of Adelaide
and the Dominican Sisters of North Adelaide.

DIAGRAM SHOWING ORGANISATIONAL STRUCTURE OF DEA

SPONSORS' COUNCIL

* Comprises representatives of 3
founding Congregations

* Members of DEA Ltd

* Appeint Trustees of the Board

of DEA Ltd and approve

Formation Program

DEA EXECUTIVE TEAM
* Employed by Trustees

* Executive Functions

* Finance Administration
* Board Support

Cabra
Dominican
College Ltd

Adelaide

BOARD OF TRUSTEES
OF DEALTD
® B Trustees in 2023

= Directors of the Company
* Sole Member of each DEA
Ministry St Lucy's
School
Ltd
Sydney
St Dominic’s

Priory
College Ltd Santa

Adelaide Sabina
College Ltd
Sydney

The Sponsors Council is comprised of three members, being one representative from each of the three
founding Congregations. One of their powers is to appoint Trustees to the Board of DEA.

Dominican Education Australia Ltd was established for the purpose of owning and nurturing the education
Ministries of DEA in the Commonwealth of Australia. The Trustees of DEA, appointed by the Sponsors, fulfil a
governance role and work in a way that recognises the individual rights and responsibilities of the
incorporated bodies (Education Ministry Boards) and affirms the importance and subsidiarity of each Ministry.

The six Trustees that comprised the Board of DEA in 2023, have responsibility for both canonical and civil
governance matters. To assist with this oversight, the DEA Board maintains the following Subcommittees:

e Finance & Risk

e Safeguarding
e Formation
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DEA Trustees appoint the Directors of the Board of each incorporated Education Ministry; appoint
the Chair of the Board of Directors; and approve the appointment of the Principal of the School/College.

In accordance with its Constitution, each incorporated DEA Education Ministry has a Board that
oversees the management of the business of that Ministry. Each person appointed to the
Board becomes a Director of the incorporated Ministry. The Directors are accountable to DEA
Ltd as sole Member, represented by the DEA Trustees.

DEA has an office at Hunters Hill in Sydney, NSW and an office in Glen Osmond, Adelaide, South Australia.

DEA and each of its Ministries is a charity registered with the Australian Not-for-profit and Charities
Commission.

The following provides a snapshot of the operations of DEA Ministries in 2023:
¢ Six Ministries operated Catholic schools in South Australia (3), Victoria (1) and New South Wales (2)
e 4825 students were educated in Dominican Education Australia Ministries

The following staffing numbers have been aggregated across DEA and its six Ministries:
e  Approx 933 staff worked in full-time or part-time employment;
o A further 421staff were employed on a casual basis as emergency teachers, sports coaches, music
tutors and in other roles
¢ In many of the Ministries, maintenance, groundskeeping, catering, IT and cleaning are outsourced to
contractor services — these staff are not directly employed by those Ministries. This category includes
an estimated 88 organisations

The DEA MSWG was comprised of:

the DEA CEO

a DEA Finance & Risk Committee Member

the Business Manager from Siena College

other representatives of stakeholders in Siena College
ACAN representatives

The MSWG is accountable to the Finance and Risk Subcommittee through the CEO who chairs the MSWG
and provides a progress report to the Trustees every 2 months.
8 meetings took place in 2023.
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Supply Chains, Goods and Services

In 2023, the aggregated operational turnover of DEA and its six Ministries amounted to $134 million. As each
of the Ministries is an educational institution, the major element of their expenditure is on teaching staff and
learning and support staff, represented in the graphic below:

Salaries & Employment Related Costs
as a % of Total Turnover

i
DEALTD SIENA CABRA SANTA ST ST MARY’S ST LUCY'S
COLLEGE LTD DOMINICAN  SABINA DOMINIC'S COLLEGE LTD SCHOOL LTD

COLLEGE LTD COLLEGELTD  PRIORY
COLLEGE LTD

Most staff are employed directly by the Ministries, and wages are paid in accordance with the relevant
Enterprise Agreements or legislated awards.

The aggregated total procurement spend for DEA and its six Ministries: $46,046,895

DEA has identified 9 supply chains that support our Ministries’ operational requirements:

Banking Information Technology Support services
Business support services Marketing Telecommunications
Facilities Professional services Travel
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DEA uses the ACAN Category Risk Taxonomy, a classification standard that identifies inherent or potential
modern slavery risks associated with major spend categories.

The ACAN Category Risk Taxonomy is based on sources such as:

* the Global Slavery Index
* the International Labor Organisation (ILO), including definitions of modern slavery
« the Bureau of International Labor Affairs (ILAB), U.S Department of Labor

» the Global Child Forum and UNICEF

Four key factors are also used to determine the level of risk:

» Geography: the country or location where a good is made

* Industry: the sector in which the making of the good or service occurred

« Commodity: the raw materials or components that comprise the goods or products

* Workforce vulnerability: such as temporary migrants, women or children known to be employed in
specific industry sectors

Classification

Building and construction
Cleaning and Security

Events and event management

Facility management and
property maintenance
Finance and Investment
Food and catering services
Furniture and office supplies
ICT Hardware

Labour Hire

Linen, laundry and textile
products

Medical devices and supplies
Uniforms and PPE

Waste management services

Advertising & Marketing
ICT Software and network
services

Utilities

Fleet management,

consumables and maintenance

Travel and accommodation
Print / Mail Provider

Professional services
Financial expenses
Government and agency fees
License / membership fees

Note: The following categories are Not in Scope of the ACAN Category Risk Taxonomy
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As DEA and its Ministries operate in the State and Federal regulated education environment, and within a
highly regulated labour market, with award safeguards for employees, the risk of modern slavery in our
operations is assessed as low.

The key risks for DEA are in the acquisition of products and services that are sourced, either wholly or in part,
outside of Australia, particularly as they might relate to the construction and maintenance of our Ministries’
education facilities.

Preliminary investigations conducted with Siena College have identified the following procurement categories
which are designated as High Risk under the ACAN Taxonomy:

Number of Suppliers in High-Risk Procurement Categories

Furniture and office supplies
Events and event management
Building and construction
Facility management and property maintenance
ICT Hardware

Labour Hire

Finance and Investment

Food and catering services
Cleaning and Security

Waste management services
Medical devices and supplies
Uniforms and PPE
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Procurement Spend in High-Risk Procurement Categories

Events and event management
Finance and Investment
Furniture and office supplies
ICT Hardware

Facility management and property maintenance
Building and construction
Cleaning and Security

Medical devices and supplies
Food and catering services
Uniforms and PPE

Waste management services
Labour Hire

S-

I 52,622,982.12
I $5402,456.72
I $270,865.61
B $259,974.13
Bl $156,244.69

B $90,801.38

I $38,535.31

| $25,545.30

| $17,752.79

| $7,117.21

$2,469.94

$201.20

$500,000.00 $1,000,000.00$1,500,000.00 $2,000,000.00 $2,500,000.00 $3,000,000.00

While the above described procurement categories fall within the High Risk category under the ACAN
taxonomy, that does not mean that all or a majority of the suppliers themselves are inherently High Risk.

DEA currently is in the process of compiling data regarding specific supplier procurement practices at each of
our Ministries to determine the level of inherent risk.
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DEA continues to work with ACAN to increase our collective response to address modern slavery in supply
chains. The following represents DEA’s progress in 2023 and objectives for 2024.

Modern Slavery Action Plan and Road Map: Siena College
Siena College has undertaken the following steps in 2023 and committed to the following action in 2024

A group of passionate Eco Warrior
students actively engage in social justice
initiatives, and anti-Modern Slavery is one
of them.

FOCUS 2023 2024
Strategy & Procurement Policy specifically names the | MSA compliance is included as a goal for the
Compliance | Modern Slavery Act (“MSA”) compliance Siena College 2024 Annual Action Plan
requirements
Our Risks Siena worked with ACAN to increase our Siena is to explore whether there is a separate
leverage and access to quality resources category in their Risk Register for Modern Slavery
Our Implemented a standard contract clause MSA compliance requirements will be built into all
Suppliers for significant purchases in selected 2024 contracts and requests for tender, including
procurement categories requiring MSA future building tenders. ACAN MS Questionnaire
compliance to be attached to this
Recent Cleaning tender identified MSA Included in Siena Procurement Policy
compliance as a non-negotiable
requirement
Cleaning and uniform suppliers have Requests for evidence of ongoing compliance will
provided evidence of compliance. be made on a regular basis
8 major suppliers were asked for evidence | Where responses have yet to be provided, follow
of compliance with MS Act- most of these up requests will be made to provide evidence of
provided evidence as required MSA compliance
Siena is in the process of populating the Continue to update ACAN Sedex spreadsheet.
ACAN Sedex spreadsheet containing a Arrange meetings with suppliers identified as non-
database of supplier chains accessed and | compliant from the ACAN spreadsheet.
their MSA compliance Inform staff about non-compliant suppliers.
Our Staff Members of the Siena Leadership Team Ensure that the Leadership Team completes MSA
have begun to undertake the ACAN MSA Training Modules by the end of Term 2.
online Training Modules Term 3 — provide staff with context around:
e MSA and Siena’s 2023 actions
e Siena’s current terms of engagement of new
and current suppliers with the MSA
Term 3: Staff to complete ACAN’s Staff Awareness
Survey to provide a baseline for knowledge,
attitudes and beliefs. This can further inform future
actions.
Term 4: Facilitate the completion of MSA Training
Modules by staff
Our Religion and Society (RAS) subject in Look for opportunities to include anti-modern
Students & | VCE: students complete a unit of work slavery in the school curriculum.
Families which explores Modern Slavery.

Create opportunities to share anti-Modern Slavery
information with the families within our schools
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Modern Slavery Action Plan and Road Map: DEA & its Six Entities

DEA will develop supplier analysis based on procurement over a calendar year across all schools.

DEA will propose that the Ministry Business Managers should be the designated Modern Slavery Liaison Officer
(“MSLO”) for each Ministry.

Together with the CEO of DEA, they would form a network where resources and workload can be shared.

It is also proposed that this network would meet together twice in the remainder of 2024.

In 2024, DEA and its Ministries will prioritise the following tasks:

FOCUS

Priorities

Strategy &
Compliance

Define DEA Modern Slavery Framework [align with ACAN risk management program]

Approve a Modern Slavery Policy that includes expectations in relation to sourcing of goods and
services.

Complete ACAN Entity Profile Survey to obtain a maturity capability assessment for 2024.

Risks

Ministries work with ACAN to understand and address modern slavery risks to people in their
operations and supply chain using quality resources, risk ratings, agreed metrics and scorecards.

Create a category in each Ministry’s Risk Register for Modern Slavery and define the risk appetite.

Supplier
Due
Diligence

Modern slavery pre-qualification requirements included into all 2024 contracts and requests for
tender, including future building tenders.

- Supplier Survey [entry point engagement = 20 questions, 5 mins to complete]

- Webinar attendance/training completion

- Sedex membership and Self-Assessment Questionnaire (SAQ), as requested

Implement a standard contract clause for significant purchases in selected procurement categories.

Complete the ACAN Supplier Data spreadsheet with supplier data that will inform supplier risk
prioritisation and engagement strategy.

Commence supplier engagement in collaboration with ACAN.

ACAN to monitor and report on supplier engagement and escalate non-responses or other issues to
DEA and Ministries, as required.

Staff

Use internal communications channels to engage our staff.

Staff to complete ACAN’s Staff Awareness Survey to provide a baseline for knowledge, attitudes and
beliefs. This can inform future actions.

Members of the leadership team, and Board Chair, undertake the assigned ACAN modern slavery e-
learning modules (four modules are included in the course).

Students &
Families

Consider opportunities to include the topic of anti-Modern Slavery in the school curriculum. e.g. in the
Religious Education Curriculum, Humanities and other curriculum areas.

Provide avenues for students to actively engage in anti-slavery action-learning
- 8 February Feast Day of St Josephine Bakhita
- 8 March International Women’s Day
- 1 May Feast Day of St Joseph the Worker and International Workers Day
- 30 July UN World Day Against Trafficking in Persons
- 11 October International Day of the Girl Child
- 2 December UN World Day for the Abolition of Slavery
- School events — ACAN team member in each Ministry’s geographic location

Communicate our anti-slavery commitment to stakeholders
- Website / Social media / Newsletters
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During this reporting period, we worked to embed anti-slavery practices at Siena College to provide some internal
assurance. There is much more to be done to ensure this work has a measurable impact on the victims of modern
slavery.

The ACAN Modern Slavery Maturity Assessment provides a score card of DEA’s capabilities to mitigate the risk of
modern slavery in its operations and supply chains. The score card is generated from a self-reported Entity Profile
Survey and can be used by our MSWG to set future direction, establish a multi-year action plan and identify where to
allocate resources for the most benefit.

The scoring scale ranges from: 0 to 100

Achieving a score of 100 signifies the complete demonstrated capability to assure modern slavery risks are
not present in operations and supply chains through validated and verifiable evidence. This is an aspirational
and long-term goal.

By mapping progress on a more nuanced continuum, entities can show improvement through incremental steps
towards long-term objectives. Understanding that ending modern slavery is an ambitious goal, the scoring system is
designed to recognise more granular actions and impacts.

The maturity score is designed to provide a comprehensive view of DEA’s efforts across key areas of operation,
presented as pillars:

Business Process and Governance

Operations

Supply Chain

Worker Engagement

Program and Activities

o g s~ w N PE

Grievance Mechanisms and Remediation

Our maturity is also measured across four sub-pillars to help evaluate strengths and weaknesses in our approach that
cover: 1) governance; 2) risk assessment; 3) risk management; and 4) effectiveness.

The 2023 result for DEA is 30:

This score reflects a basic level of practice that has progressed beyond ad hoc activities. There is a shift towards
planned, measured, and controlled actions to manage modern slavery risks, supported by basic project management
principles. It reflects that DEA has begun to have structured efforts with a documented plan.
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Dominican Education Australia - Overview

Maturity Score Reporting Year: 1

Target: 15%

A. B. Risk C. Risk D. Effectiveness Maturity
Governance  Assessment Management of Actions Score 2023

1. Business Process and Governance

2. Operations

3. Supply Chain

4 Worker Engagement

5. Entity's program and activities

6. Grievance Mechanisms and Remediation

Average

Maturity Score 2023 indivicusl scoring by piller and subs piller, incucing sverages and total 2023 scone:

Additionally, DEA has adopted ACAN Baseline Data metrics in 2023 that capture the outcomes of some of our
actions. This will help to demonstrate continuous improvement when compared with data year on year and assist in
planning future actions.

DEA is committed to continuous improvement in this area and will establish clear targets and measures to assess
effectiveness in the future.

We will continue to review our modern slavery risks as part of our overall risk management framework in
the next financial year.

2023 ACTIVITY Dominican Education Australia

Hours spent on modern slavery activities 16

INTERNAL / STAFF Individual staff completed e-learning 10
E-learning modules completed 10

Total number of suppliers 1817

Number of suppliers with visible contact 1817

information and ABN

Number of suppliers across high-risk categories 33

Number of ACAN Supplier Surveys completed 131
EXTERNAL / SUPPLIER Supplier staff attending capacity building 0

ENGAGEMENT webinars
Invited to join Sedex 59
Joined Sedex 11
Sedex SAQ completed 1
Social audits 0
Corrective actions 0
Contacts made via worker voice / grievance 0
mechanism
DOMUS 8.7 EXTERNAL . F.{eferra.ls fm.’ .advice and assistance 0
REFERRALS Individuals identified or referred for modern 0
slavery assessment

Individuals with modern slavery cases 0

remediated
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As this is DEA's first effort to comply with the Modern Slavery Act 2018, a decision was made to pilot implementation
of a modern slavery risk management program at one of our six Ministries, Siena College. Based on the lessons
learned and experience from working with Siena College in 2023, DEA will then extend the program to all six
Ministries in 2024.

From the 2023 lessons learned and the collaborative work undertaken with Siena College, DEA will shape a more
tailored approach in its development of a modern slavery risk management program, that will maximise opportunities
to minimise and mitigate risks of modern slavery.

The CEO of DEA provided an update to all Board Chairs, Principals and Business Managers in September 2023,
regarding progress made with Siena College, and preparing them for 2024 and the implementation of anti-slavery
practices across all DEA Ministries. In March of 2024, Board Chairs and Principals will receive a further briefing in

relation to the Modern Slavery Act, DEA’s commitment to anti-slavery practices and available support through the
ACAN Network.

Xk
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Reporting Criterion 7: Other Information

No other relevant information
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