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DOMINICAN EDUCATION AUSTRALIA 

FORMATION FOR MISSION IN DOMINICAN 
EDUCATION POLICY 

 

 

1   Purpose 
The purpose of this policy is to state the position of the Dominican Education Australia (DEA) Board of 

Trustees in relation to formation of leaders and staff for Catholic identity and mission and the Dominican 

Charism across DEA and its Ministries.   

2   Scope 
This policy applies to the Trustees of DEA, all Ministry Boards, DEA office staff and DEA Ministries. 

3   Preamble 
Everyone across DEA and its Ministries is invited into a community of formation, as formation is critical for 

enabling mission.  

Formation is “the process of being ‘formed’ in the tradition and culture of an organisation”. i In a Catholic 

organisation, formation “is Christ-centred. It is an intentional, ongoing and reflective process that focuses on 

the growth of individuals and communities from their lived experiences, in spiritual awareness, theological 

understanding, vocational motivation and capabilities for mission and service in the Church and the world.” ii 

“The vision of DEA is to continue and further enliven the works of DEA and takes its vision from the inspiration 

of Jesus Christ and the spirit of Dominic.”  (from DEA Vision, DEA Board Manual)iii 

“The mission of Dominican Education Australia is to nurture Dominican education ministries as places of 

excellence in teaching and learning in the Catholic tradition… [which] will entail continuing to support the 

education ministries of Dominican Education Australia as they shape their identity as Catholic schools, and as 

they nurture the spirituality of their students through prayer and liturgy.” (from DEA Petition to Rome)iv 

The Dominican charism has enriched Church and society for more than 800 years. It is gospel based, distinctive, 

highly valued, and worthy of continuing into the future as an expression of the Church’s mission and as a 

constantly evolving response to the challenges of the times. 

DEA recognises and participates in the evangelising mission of the Church.v Formation in the Church is integral 

in realising its mission and “needs to explore theological, biblical and spiritual foundations. All the baptised need 

this formation in witness, holiness and service, which emphasises co-responsibility”.vi   

As part of DEA’s vision for formation, programs of induction and ongoing formation will support leaders in DEA 

to fulfil its mission. 

4   Source of Authority 
The impetus for this policy is drawn from the DEA foundational documents, including: 

- The DEA Canonical Statutes: 

“The powers of the Sponsors, executed through the Sponsors’ Council, shall include … to approve 

appropriate formation programs for Trustees and others involved in the ministries of Dominican 

Education Australia”. (4.2.5) 

“The roles and responsibilities of the Trustees shall include… to ensure that the conduct of the 

ministries and the administration of Dominican Education Australia are consistent with the teaching, 

law and discipline of the Roman Catholic Church.” (6.1.1) 
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On the Purposes of DEA (Article 2): 

“Dominican Education Australia exists to continue in the spirit of St Dominic the charism and traditions 

of Dominican education ministry” (2.2) and “ensures through its governance, policies and practices 

that each of the works for which it is responsible operates in conformity with the … Church.” (2.3) 

- ‘Formation for Leadership for DEA’, in the Dominican Education Australia Petition: Public 

Juridic Person: 

 “The Members [sponsors] of Dominican Education Australia are committed to ensuring the ongoing 

formation in the Catholic faith and Dominican tradition of its Trustees and the leaders of the 

Dominican education communities DEA seeks to serve”. vii 

 

5   Policy 
 

5.1 The DEA Board of Trustees is committed, in evolving, contextual and authentic ways, to the realisation 

of the vision, nature and framework for ‘Formation for Leadership for DEA’ that are articulated by the 

founding congregations in their 2014 Petition to Rome for the establishment of DEA.viii (see Appendix 

1)  

5.2 The DEA Board of Trustees is committed to supporting and serving the DEA Members’ (Sponsors’) 

commitment to “ensuring the ongoing formation in the Catholic faith and Dominican tradition of its 

Trustees and the leaders of the Dominican education communities DEA seeks to serve”ix with Sponsors-

approved “formation programs for Trustees and others involved in the ministries of Dominican 

Education Australia”.x 

5.3 Programs of induction and ongoing formation will support all leaders and staff who share in the mission 

of Dominican Education Australia to continue to explore the key areas of Catholic identity and mission 

inclusive of the Dominican charism, that will inform their effective leadership, drawing upon reflective 

practice processesxi and including contemporary understandings and practice of: 

• Scripture and Theology 

• Church Tradition and Catholic Identity 

• Dominican spirituality and Dominican education 

• The continuing Dominican story in Australia 

• Catholic education in the Mission of the Church 

• Stewardship and governance.xii  
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5.4 The responsibilities for ensuring, and being accountable for, the provision of these formation programs 

are as follows (and are expanded in the DEA Framework of Accountabilities): 

Formation for Who has  

responsibility for ensuring 

and has  

accountability to whom 

Trustees  Sponsors – through programs 

submitted by Trustees for approval 

 

 

to Sponsors 

 

DEA Office staff Trustees 

Ministry Board Chairs Trustees 

Ministry Board Directors Trustees – in partnership with 

Ministry Chair. 

Ministry Leaders  

- Principal 

 

 

- School Leadership 

Team, including the 

Mission Leader 

 

Ministry Board in partnership with 

the Trustees 

 

Principal in partnership with the 

Ministry Board and Trustees 

to Trustees, and in turn to 

Sponsors  

Ministry staff  Principal to Ministry Board, and in 

turn to Trustees 

 

 

5.5 DEA Board of Trustees is committed to collaboratively exploring and developing with its stakeholders 

ways in which Catholic identity inclusive of the Dominican charism can be lived and celebrated in all 

DEA ministries and across DEA leadership. These include: 

• ensuring the provision of contemporary and rigorous formation for DEA Trustees 

• working with and supporting Board Chairs in the provision of relevant and accessible formation for 

Ministry Board Directors 

• complementing programs of ongoing formation with formation opportunities and at DEA gatherings 

and initiatives (e.g. symposiums, pilgrimages, etc.) 

• supporting Ministry Boards’ co-responsibility for the oversight of quality and ongoing faith formation 

of students, staff and leaders, mindful that the formation of staff is critical to their role in the formation 

of studentsxiii 

• establishing and recognising the Board of Trustees’ Mission and Formation Committee to assist 

Trustees in furthering formation across DEA. 

• appointing and supporting the DEA Director of Mission and Formation  

• promoting collaboration and networking among leaders of DEA Ministries to further the ongoing 

task of mission and formation, namely Principals, Mission Leaders 

• pursuing the formation of potential future staff and leaders in DEA by encouraging student and post-

school leadership programs, immersion and outreach experiences, which have their primary 

rationale in enlivening and making relevant the message of the Gospel in the lives of current and 

former students. 

5.6 DEA Board of Trustees is committed to developing and evaluating the programs it is responsible for in 

collaboration with the Ministries it serves, mindful of and drawing upon both common and local needs, 

contexts and resources. 
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6   Definitions 
• Formation  

Formation is “the process of being ‘formed’ in the tradition and culture of an organisation”.xiv   

In Catholic organisations, formation “is Christ-centred. It is an intentional, ongoing and reflective 

process that focuses on the growth of individuals and communities from their lived experiences, in 

spiritual awareness, theological understanding, vocational motivation and capabilities for mission 

and service in the Church and the world.”xv 

• Mission 

“Mission is the heart of what your organisation exists to do”.xvi   

In the Catholic Church, mission is understood fundamentally as ‘God’s work’ that is active in the 

world, and that the Church responds to this with its God-given mission to proclaim and live the 

Gospel (its ‘evangelising mission’).xvii The way in which DEA and its Ministries participate in the 

Church’s mission is expressed in the DEA mission statement.   

7   Responsibility for implementation, monitoring, and continual 

improvement 
As articulated above, responsibilities for implementation, monitoring and review of the policy are vested at the 

level appropriate to the following roles: 

DEA Board & Office DEA Ministry 

DEA Sponsors Council  

DEA Board of Trustees Ministry Board Chair 

Chief Executive Officer Ministry Board  

Director of Mission and Formation Principals and School Leadership Teams 

(with Leader of Mission) 

 

8   Supporting procedures or policy support documents 
The following documents are to be read in conjunction with, and are additional to, any other relevant Dominican 

Education Australia, Ministry, or local/national Catholic Education policy, procedure or support document. 

• Appendix 1: The ‘Formation for Leadership for DEA’ section in the Dominican Education Australia 

Petition: Public Juridic Person (2024) (aka Petition to Rome), pp.19-23.  

• DEA Framework of Accountabilities, particularly with the ‘Mission’ and ‘Catholic Identity and the 

Dominican Charism’ accountability sections. 

 

These documents are helpful supplements: 

• A Framework for Mission in Catholic Education, National Catholic Education Commission (NCEC), 2017 

• Leading Formation for Mission: A Practical Guide, NCEC, 2022 

• A Framework for Student Faith Formation in Catholic Schools, NCEC, 2022 

• AMPJP Formation Framework for Canonical Stewards, Association of Ministerial PJPs, 2021 (and 

associated resources) 

• See also the local state/diocesan Catholic Education jurisdiction’s policies and resources for staff 

formation.  

 

 

 

https://ncec.catholic.edu.au/resource-centre/a-framework-for-formation-for-mission-in-catholic-education/
https://ncec.catholic.edu.au/resource-centre/leading-formation-for-mission-a-practical-guide/
https://ncec.catholic.edu.au/resource-centre/framework-for-student-faith-formation-in-catholic-schools/
https://ampjp.org.au/wp-content/uploads/2021/06/AMPJP-Framework-for-Canonical-Stewards_June1_Web.pdf
https://ampjp.org.au/resources/
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xiii  See A Framework for Student Faith Formation in Catholic Schools, NCEC, 2022 

xiv  Kathleen Donnellon, Deep Governing Matters: the world of community service and mission, op. cit., p.99 

xv  A Framework for Mission in Catholic Education, NCEC, 2017, p.9 
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10   Revision Record 
This policy is reviewed at least every three years. DEA shall provide information and/or training on any changes 

made as a result. 
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Appendix 1   

The ‘Formation for Leadership for DEA’ section   

in the Dominican Education Australia Petition: Public Juridic Person (2024)   

(aka Petition to Rome), pp.19-23 

 

FORMATION FOR LEADERSHIP FOR DOMINICAN EDUCATION AUSTRALIA  

Introduction  

The Members of Dominican Education Australia are committed to ensuring the ongoing formation in the 

Catholic faith and Dominican tradition of its Trustees and the leaders of the Dominican education communities 

it seeks to serve.  

Dominican Education Australia recognises the call of Baptism to the people of God to participate in the 

evangelising mission of the Church. Programs of induction and ongoing formation will support all leaders who 

share in the mission of Dominican Education Australia to continue to explore the key areas that will inform 

their effective leadership. This will include contemporary understandings of:  

• scripture and theology  

• Church tradition and Catholic identity  

• Dominican spirituality and Dominican education  

• the continuing Dominican story in Australia  

• Catholic education in the mission of the Church  

• stewardship and governance.  

Context of Dominican formation for leadership  

Dominican formation for leadership is centred upon the person of Jesus, ‘the face of God turned visibly 

towards us’11 

Formation for Dominican leadership also takes its inspiration from the founding stories of Dominic, the earliest 

Dominicans and others, including Albert the Great, Thomas Aquinas and Catherine of Siena, who picked up 

the thread of the Order’s story in their own way and in a new manner.12  

The nature of Dominican programs of formation  

Dominican programs of formation seek to be faithful, dynamic, collaborative, creative and flexible.  

Such programs:  

• begin with, and draw on, the life experience of each participant and the unique culture of each local setting  

• invite each participant to continue her/his quest to be in relationship with God who is both Friend and total 

Mystery  

• encourage each participant to see her/his leadership role in Dominican Education Australia as a way of 

contributing to the life of the Church, and thus to the building up of the Body of Christ  

• appreciate that formation is a life-long journey of discovery, integration and transformation  

• respect the learning preferences of participants and involve diverse adult learning/reflection experiences 

which include enquiry, dialogue, reflection and analysis, mentoring, retreats and spiritual companioning  

• invite each participant to contribute actively to his/her ongoing formation  

• promote formal accreditation with tertiary institutions  

• address all learning outcomes required to sustain Dominican Education Australia.  

An essential component of Dominican programs of formation is engagement in a reflective practice process, 

which is outlined in Figure 1.  
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The elements of a reflective practice model include:  

Lived Experience: Name the present reality and initiate a process of enquiry.  

Critical Reflection: Through reflection and analysis, examine assumptions and ideologies, identify issues, raise 

questions, develop hypotheses and plan for learning.  

Dialogue and Study: Through dialogue and study, explore how scripture, Church documents and Dominican 

scholarship inform direction and decision-making.  

Sharing: Articulate these learnings with and for others.  

Response: Implications for the education ministry of Dominican Education Australia and for its policies and 

practices: planning for change.  

Formation framework  

The following framework outlines the six key elements of Dominican programs of formation identified in the 

Introduction. It makes reference to key competencies and desired outcomes, but leaves the detail of each 

teaching/learning experience to the wisdom of facilitators, mentors and spiritual companions. Programs of 

formation will invite participants to draw on their own experience as committed Catholics, and to deepen their 

knowledge and understanding as they learn with and from each other. As the reflective practice model 

suggests, formation experiences will encourage participants to draw out the implications of their new learning 

and experience for their lives as Dominican leaders.  

1. SCRIPTURE AND THEOLOGY  

Participants will develop competence and confidence in using biblical texts, in particular Genesis 1–2, the 

Prophets, the Gospels and selected New Testament Letters, as well as Church documents and contemporary 

theological texts, in order to nurture an understanding of:  

• the nature of God and the language we use to describe God  

• the person and work of Jesus Christ in contemporary theological language  

• the goodness of creation  

• the beginnings of the Church in the earliest Christian communities  

• the centrality of Catholic Social Teaching and the preferential option for the poor.  
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2. CHURCH TRADITION AND CATHOLIC IDENTITY  

Participants will develop competence and confidence in their appreciation of the teaching tradition of the 

Catholic Church as expressed in Church documents (with particular reference to documents on the role of the 

laity13) and contemporary theological texts, in order to nurture an understanding of:  

• the call of Baptism and the role of the baptised in the work of the Church  

• the Church as the Body of Christ and the community of the People of God  

• the invitation to ministry – the vocation of leadership  

• the centrality of the Eucharist  

• Sacramentality – the holiness of the everyday.  

3. DOMINICAN SPIRITUALITY AND DOMINICAN EDUCATION  

Developing an awareness of Dominican history, spirituality and education by drawing on writings on 

Dominican spirituality, the early constitutions of the founding congregations and personal experiences of 

leadership, to nurture an understanding of:  

• the story of Dominic grounded in the larger Christian story of the life, death and resurrection of Jesus  

• the legacy of Dominic as a creative interpreter of the ecclesial and social context in which he lived  

• the dynamic nature of truth (veritas) and its home in the mystery of God and God’s Word  

• the particular character of Dominican liturgical life  

• the saints, prophets, mystics and artists of the Dominican Order  

• the Dominican mottos ‘To praise, to bless, to preach’ and ‘To contemplate and to share with others the fruits 

of contemplation’ in the context of Dominican Education Australia  

• Dominican ministry situated on the ‘lines of brokenness’ that cross our globalised world and which call us to 

a mission that includes new evangelisation in a secular world; claiming identity within a pluralist society; 

working for justice and peace and preaching the Word in new and emerging contexts14  

• the particular characteristics of Dominican education, for example those identified by Gerald Vann OP: 

‘Education … has as one of its primary objects to teach us how to stop and be still and look, how to 

concentrate our gaze till things begin to reveal their mystery to us. It must teach us to preserve and heighten 

our sense of wonder, which is the womb of poetry and of philosophy alike; for otherwise, no matter what our 

book-learning, beauty and life will pass us by’.15  

4. THE CONTINUING DOMINICAN STORY IN AUSTRALIA  

Developing an understanding of the Dominican story in Australia and the contribution of Dominicans to Church 

and society, in order to nurture an understanding of:  

• the history and traditions of the three founding Dominican Congregations in Australia and the Solomon 

Islands  

• the origins of Dominican Education Australia  

• the story of each of the participating Dominican education ministries  

• the ways in which Dominican Education Australia will shape the unfolding story of Dominican presence in 

Australia.  

5. CATHOLIC EDUCATION IN THE MISSION OF THE CHURCH  

Drawing on Church documents – for example, The Catholic School, 1977; The Religious Dimension of 

Education in the Catholic School, 1990; The Catholic School on the Threshold of the Third Millennium, 1998; 

Educating Together in Catholic Schools, 2007 – to nurture an understanding of:  

• the purposes of Catholic education and the role of the school in the evangelising mission of the Church  

• the history of Catholic education in Australia  

• the invitation of the bishops to religious congregations to respond to the needs of the Catholic population.  
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6. STEWARDSHIP AND GOVERNANCE  

Developing an appreciation of the biblical notion of stewardship, an understanding of Canon and civil law as it 

relates to Dominican Education Australia and an ability to apply contemporary leadership theory and practice, 

in order to:  

• understand concepts of sponsorship and governance in Dominican Education Australia as a ministry of the 

Church  

• support and enable the commitment given by Dominican Education Australia to the common good  

• apply models of ethical and moral leadership in effectively leading Dominican Education Australia  

• acquire and/or refine the necessary knowledge and skills to support ethical, efficient and effective practices 

in the exercising of governance by Dominican Education Australia  

• contribute effectively to decision-making in Dominican Education Australia in the light of its Statutes and 

Constitution and the requirements of Canon Law and civil law. 

 

Appendix footnotes: 

11 Edward Schillebeeckx, Christ: The Christian experience in the modern world, SCM Press, London, 1980, 

p639, as he is revealed through the Spirit in the life of the Church, known in our own shared history and 

encountered in our life experience.  

12 See Edward Schillebeeckx, ‘Dominican Spirituality’ in God Among Us, SCM Press, London, 1983, p 24 

Formation also draws on the contribution of Dominicans down the centuries and in our own day who have 

shaped and re-shaped Dominican spirituality in response to the needs of their times. This spirituality prioritises 

the search for truth; cherishes vibrant preaching of the Gospel; celebrates reason, intelligence, and 

responsible human freedom; seeks excellence; values beauty and joy; and sees justice-making as an intrinsic 

part of the Dominican way of being in the world. 

13 Christi Fideles Laici; Lumen Gentium; The Decree on the Apostolate of the Laity (Vatican II)  

14 See Aspiroz Costa, in his Foreword to Towards the intelligent use of liberty: Dominican approaches in 

education, ed. Gabrielle Kelly OP and Kevin Saunders OP, ATF Press, Adelaide, 2007, p xi  

15 Gerald Vann OP, The water and the fire, revised edition, Collins/Fontana Books, Glasgow, 1961, p 56 

 

 

  


